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A ThyssenKrupp 
Services company ThyssenKrupp Materials NA

Steps to Success

6S - The Foundation
Inventory Reservation, Visual Systems

Standard Work - The Framework
Data, Processes, Activities, Set-up Reduction, TPM

Seeing Opportunities 
Value Stream Mapping, One Piece Flow, Kanbans

Capturing Opportunities
AIW, Mistake-Proofing

Breakthroughs
3 P, DMAIC

6 Sigma
3 defects/million

ThyssenKrupp Materials NA Lean Strategy

Continual Improvement
through

Elimination of Waste

Goal
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A ThyssenKrupp 
Services company ThyssenKrupp Materials NA

ThyssenKrupp Materials NA
Continual Improvement Process Work 

Processes

Normal

Non
Value-Added

Necessary Unnecessary

Value-Added
(defined by the 

CUSTOMER)

ELIMINATEREDUCEFLOW

Abnormal

Continual Improvement Goals

1. Eliminate WASTE (the abnormal and the unnecessary)

2. Reduce WASTE (the necessary non value-added)

3. Flow Value-Added (the process aligned in a natural sequence)

4. Standardize the Improvement

5. Repeat again and again!

Value

Waste

Actions


